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Forew ord

As Chair ofthe Carm arthens hire Pu b lic Services Board (PSB), Iam p ro u d to p res ent o u r

W ell-b eing Plan and to have b een p art ofit s develop m ent.Iam ex cited ab o u t the

op p ort u nities this w illb ring for allofu s w ho live and w ork in ou r co u nt y .

The PSB b ring s tog ether a nu m b er ofdifferent org anis ations p roviding s ervices to the

p u b lic w ho are w orking tog ether for the b enefit ofCarm arthens hire.W e have a

long s tanding , s u cces s fu lt rack record ofp artners hip w orking and continu e to b u ild on

that.W e p rom ote a p os itive cu lt u re ofw orking tog ether, concentrating o u r collective

energ y , effort and res o u rces on p roviding efficient and effective s ervices to local

com m u nities .W e w illcontinu e to do this b y w orking collab oratively to add valu e to each

other’s s ervices and w illlook at innovative ap p roaches and new and different w ay s of

w orking to achieve this .

O u r Plan to do this is not ab o u t ‘b u s ines s as u s u al’. W e are am b itiou s for o u r co u nt y .W e

w ant to s ee realim p rovem ent s in the econom ic, s ocial, environm entaland cu lt u ralw ell-

b eing ofou r res ident s .

This Plan, as req u ired thro u g h the W ell-b eing ofFu t u re Generations (W ales ) Act, has

b een develop ed follo w ing s ig nificant eng ag em ent w ith o u r com m u nities and other key

s takeholders .This eng ag em ent has identified o u r five key w ell-b eing ob jectives that w e

w illfocu s o u r at tention on delivering thro u g h collective action over the nex t few y ears :

 Ens u ring a s u s tainab le econom y and fair em p loy m ent

 Im p roving w ell-b eing and redu cing health ineq u alities

 Res p onding to the clim ate and nat u re em erg encies

 Tackling p overt y and it s im p act s

 Help ing to create s afe, divers e, b iling u alcom m u nities .

W e are b u ilding s t rong er p artners hip s w ith o u r com m u nities .W e w illb e p rom oting co-

p rodu ction s o that res ident s can com e tog ether to help im p rove their lives and s olve the

p rob lem s that are im p ortant to them .W e w illcontinu e to develop thes e relations hip s s o

that this involvem ent flo u ris hes w hich w illhelp u s to alldeliver the ob jectives and action

in o u r Plan.

W e are continu ing a jo u rney that is long term and w ills hap e o u r fu t u re over the nex t 20

y ears or m ore.W e are dedicated to m ake p os itive chang es to m ake a realdifference. W e

w illb e radicalin o u r thinking , efficient in the u s e ofo u r res o u rces and involve o u r

com m u nities in s hap ing and delivering the b es t p o s s ib le fu t u re for allofu s .
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Ihop e that y o u w illw ant to g et involved w ith u s and p lay y o u r p art.

CllrDa rre nPric e

Chair ofPSB and Leader ofCarm arthens hire Co u nt y Cou ncil
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Carm arthens hire’s PSB
The W ell-b eing ofFu t u re Generations Act p u t a w ell-b eing du t y on s p ecified p u b lic b odies

acros s Carm arthens hire to act jointly and es tab lis h a s tat u tory PSB.The Carm arthens hire

PSB w as es tab lis hed in M ay 2016 and is tas ked w ith im p roving the econom ic, s ocial,

environm entaland cu lt u ralw ell-b eing ofCarm arthens hire.It m u s t do s o b y u ndertaking

an as s es s m ent ofw ell-b eing in the Co u nty and then p rep aring a co u nt y W ell-b eing Plan

to o u tline it s localob jectives , the s tep s it p rop os es to take to m eet them and ho w they

contrib u te to the achievem ent ofthe w ell-b eing g oals .M em b ers ofthe Carm arthens hire

PSB are s enior rep res entatives from the follow ing org anis ations :
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O u r Partners hip s in Carm arthens hire
The Partners hip lands cap e in Carm arthens hire fu lly em b races m u lti-ag ency w orking , w ith

rep res entation from a w ide rang e ofp artner org anis ations , inclu ding the third s ector,

w ho w ork collab oratively to im p rove the o u tcom es for o u r res ident s .

O u r p artners hip s have b een involved in develop ing the ob jectives and contrib u ting their

view s on key is s u es that the PSB need to b e aw are ofto inform their develop m ent ofthe

W ell-b eing Plan.Collab oration and p artners hip w orking w illcontinu e to form an

im p ortant p art ofthe delivery m echanis m acro s s the co u nt y and the p artners hip s w illb e

integ ralto delivering the PSB ob jectives .

It is fu ndam entalw ithin Carm arthens hire that o u r m u lti-ag ency p artners hip s have a

continu ed role in taking s tep s to addres s the key is s u es and op p ort u nities hig hlig hted in

the w ell-b eing as s es s m ent, s om e ofw hich m ay not involve direct delivery to w ards the

PSB ob jectives b u t w ills tillb e addres s ed and m ay contrib u te as w ork p rog res s es .

Com m unitya nd TownCounc ils

There are eig ht Co u ncils w ithin Carm arthens hire w hich m eet the criteria ofthe Act:

Carm arthen To w n Co u ncil, Cw m am an, Kidw elly , Llanedi, Llannon, LlanelliTo w n Co u ncil,

LlanelliRu ralCou nciland Pem b rey and Bu rry Port.This m eans that they m u s t take

“reas onab le s tep s ” to m eet the ob jectives ofthis W ell-b eing Plan and rep ort on p rog res s

annu ally .The PSB recog nis e the valu ab le contrib u tion allTow n and Com m u nity Co u ncils

fu lfilw ithin ou r com m u nities and the PSB are ex p loring every op p ort u nit y to w ork

tog ether to deliver the W ell-b eing ob jectives .AllTo w n and Com m u nity Co u ncils ,

inclu ding thos e covered b y the Act have b een cons u lted on the W ell-b eing As s es s m ent

and Plan and are enco u rag ed to cons ider ho w they can contrib u te to m eeting the Plan’s

ob jectives .

Swa nse a Ba yCityDe a l

The Sw ans ea Bay City Dealis a t rans form ationalap p roach to delivering the s cale and

nat u re ofinves tm ent needed to s u p p ort the reg ion’s p lans for g ro w th, w ith a total

inves tm ent of£1.3b illion from b oth the p u b lic and p rivate s ectors over a p eriod of15

y ears .The Dealp rovides a once in a g eneration op p ort u nity to cons olidate the reg ion’s

role in technolog icalinnovation and to b ecom e a lead innovator in develop ing and

com m ercialis ing s olu tions to s om e ofthe m os t p res s ing challeng es in the fields oflife

s cience and w ell-b eing , dig italinnovation, energ y and s m art m anu fact u ring .Thro u g h the

p roject s the City Dealw illdem ons t rate the econom ic, s ocial, environm entaland cu lt u ral

op p ort u nities ofu s ing nex t g eneration dig italinnovations and technolog y to accelerate
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the reg ionaleconom y and att ract internationalinves tor interes t , w hils t rem aining citizen-

focu s ed and g ro u nded in the g eog rap hy and as s et s ofthe Sw ans ea Bay City Reg ion.

W e stW a le sCa re Pa rtne rship

The W es t W ales Care Partners hip (W W CP) has b een es tab lis hed to overs ee the continu ed

trans form ation and integ ration ofhealth, s ocialcare and w ell-b eing s ervices in the W es t

W ales area.The Partners hip b ring s tog ether the three localau thorities in W es t W ales

(Carm arthens hire Co u nt y Co u ncil, Ceredig ion Cou nt y Cou nciland Pem b rokes hire Co u nt y

Co u ncil), Hy w elDda U nivers it y Health Board and rep res entatives ofthe third and

indep endent s ector as w ellas s ervice u s er/carer rep res entation.The Partners hip has

p u b lis hed a Pop u lation N eeds As s es s m ent for the reg ion and w illdeliver an Area Plan to

addres s the is s u es hig hlig hted in the as s es s m ent.W e w illens u re that the w ork ofthe

Area Plan and W ell-b eing Plan com p lem ent each other w herever p o s s ib le.
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Reflecting on o u r W ell-b eing Plan 2018-2023

AllPSB p artners are fu lly com m itted to take a p reventative ap p roach in allthey do.

Du ring 2018-19, the PSBs in Carm arthens hire, Ceredig ion and Pem b rokes hire eng ag ed

in the develop m ent ofthe Hy w elDda U nivers it y Health Board’s ‘He a lthie rM id a nd

W e stW a le sStra te g y’ and accom p any ing  Health and W ell‐b eing  Fram ew ork.  

W e have als o s een this com m itm ent dem ons t rated in the w ork ofthe Sa fe r

Com m unitie sPa rtne rship in the p revention ofcrim e and in the Early Intervention and

Prevention Delivery Gro u p ’s w ork on the First1,000 day s and on enhancing the health

and w ell‐b eing  of o u r com m u nities . 

The Co u nt y Co u ncil’s ‘M oving Rura lCa rm a rthe nshire Forwa rd ’rep ort w as p res ented

to the PSB in Sep tem b er 2019 w ith it s recom m endations on reg enerating localru ral

com m u nities and collab oration op p ort u nities w ith p artners to s u p p ort r u ral

com m u nities . The rep ort  follo w ed an ex tens ive p iece of w ork b y  a cro s s ‐p art y  Tas k 

Force w hich had inclu ded contrib u tions from m any PSB p artners and the involvem ent

ofre sid e ntsa nd sta ke hold e rsto find ou t ab o u t the needs ofr u ralcom m u nities .

Collab oration op p ort u nities for p artners to s u p p ort this ag enda inclu ded econom ic

develop m ent, edu cation and s kills , b roadb and and dig itals kills , to u ris m , t rans p ort and

hig hw ay s , ag ricu lt u re and food, com m u nity res ilience, acces s to s ervices and third

s ector, renew ab le energ y and the environm ent and w as te.The 10 Rura lTowns

prog ra m m e w as a key develop m ent from this rep ort.

Du ring 2020-21, the PSB s ecu red £100k fu nding to develop the Found a tiona lEc onom y

Cha lle ng e Fund p roject looking at p u b lic s ector food p rocu rem ent.The p roject

focu s ed on p u b lic s ector p rocu rem ent arrang em ent s and localfood s u p p ly chains .

Des p ite the challeng ing circu m s tances it w as felt even m ore im p ortant to p rog res s this

w ork as p art ofthe econom ic recovery p lanning and develop m ent w ork.The Centre

for LocalEconom ic Strateg ies (CLES) w ere com m is s ioned to w ork w ith the Co u ncil,

Health Board, U nivers it y and Coleg to review cu rrent p rocu rem ent arrang em ent s and

food s p end/s u p p ly .

Secu ring the dedicated fu nding has enab led the PSB to inte g ra te ob je c tive sand to

o u tline the p os s ib ilities for develop m ent, g iving a p racticalw ay for w ard for p artners to

w ork tog ether.Fu rther w ork w illb e taken forw ard w ithin the PSB p artners on the

p rocu rem ent and econom ic recovery elem ent s and dis cu s s ions are on-g oing , w ith

op p ort u nities for fu rther p roject develop m ent on the food s u p p ly chain ofthing s .
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Pe ntre Awe lis an innovative £87m develop m ent w hich is b eing delivered b y

Carm arthens hire Co u nt y Co u ncil. It is the larg es t reg eneration s chem e in Sou th W es t

W ales and w illb ring tog ether life s cience and b u s ines s innovation, com m u nit y

healthcare and m odern leis u re facilities at the 83-acre Delta Lakes s ite on the Llanelli

coas tline.

The tr u ly collab orative s chem e is b eing delivered for the localcom m u nit y b y the

Co u nt y Co u ncilin p artners hip w ith Hy w elDda U nivers it y Health Board, U nivers ities

and colleg es and is p art-fu nded b y the Sw ans ea Bay City Deal(£40m illion).It aim s to

create aro u nd 1,800 job s over 15y ears and b oos t the localeconom y b y m ore than

£450m .

A continu u m ofedu cation, s kills and training is b eing develop ed for localp eop le to

p rovide training op p ort u nities from s chools to fu rther and hig her edu cation and

continu ing p rofes s ionaldevelop m ent. M os t ofthe training availab le is aro u nd health

and care b u t als o inclu des cons t r u ction, s u p p ort s ervices and dig italtraining .Key

p roviders have b een identified inclu ding PSB p artners -U nivers it y ofW ales Trinity Saint

David and Coleg Sir Gâr – w ith Sw ans ea and CardiffU nivers ities .

The PSB has dis cu s s ed the wid e rd e te rm ina ntsofwe ll-b e ing w hich inclu de health, job

creation, acces s to s ervices , s kills , t raining , and com m u nit y cohes ion.M em b ers have

als o hig hlig hted the p otentialneed over the nex t 20-30 y ears and ens u ring the facilities

p rovided can adap t to fu t u re needs .
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Carm arthens hire PSB’s W ell-b eing Ob jectives and
Step s

Ste ps:

O b je c tive s Short-term
(firs t y ear ofthe
Plan)

M ediu m -term (2-3
y ears

Long -term (4-5
y ears )

Ensuring a
susta ina b le
e c onom ya nd fa ir
e m ploym e nt

To p lan for o u r
fu t u re w orkforce b y
w orking collectively
to p rom ote w ork
and career
op p ort u nities in the
p u b lic s ector.

To p rep are and
p u b lis h a
Carm arthens hire
Food Strateg y .

To increas e Real
Living W ag e
Accreditation
am ong s t PSB
m em b ers and
p rom ote RealLiving
W ag e locally .

To im p rove the
p rovis ion and s kills
to s u p p ort the
g ro w ing lo w carb on
indu s t ry , b u ilding
on cu rrent w ork
thro u g h the
Reg ionalSkills
Partners hip .

To w ork to w ards
develop ing an
integ rated local
food s y s tem .

Im proving we ll-
b e ing a nd re d uc ing
he a lth ine qua litie s

To create a resilient

relationship

between the Public

Services Board and

the Regional

Partnership Board in

order to improve

collaboration and

integration on areas

of common interest

including

prevention.

To support the
delivery of the
Healthy Weight,
Healthy Wales
programme.

To embed the vision
of the Health and
Well-being
Framework and
move to a Social
Model of Health and
Well-being.

To develop a
partnership
approach to
addressing multi-
agency issues
relating to Adverse
Childhood
Experiences.

To support delivery
and share learning
from the Health
Board’s 10,000 well-
being conversations
programme.

Re spond ing to the
c lim a te a nd na ture
e m e rg e nc ie s

To increas e
collab oration on EV
Charg ing
infras t r u ct u re at
p u b lic s ector
venu es .

To em b ed a
p artners hip
ap p roach to
develop ing Green
and Blu e

To identify
op p ort u nities for
collab oration
acros s p u b lic s ector
org anis ations to
achieve the N et
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To s y s tem atically
review the ris ks
identified in the
Clim ate Chang e
Ris k As s es s m ent
(CCRA3) Evidence
Rep ort – s u m m ary
for W ales and
develop a
p artners hip
res p ons e.

infras t r u ct u re in the
co u nt y .

To develop a
dem and analy s is of
PSB m em b er es tate
and as s et s in order
to redu ce o u r
fu t u re carb on
footp rint.

Zero W ales
declaration.

Ta c kling pove rty
a nd itsim pa c ts

To identify and
action
op p ort u nities for
PSB org anis ation
s taffto M ake Every
Contact Co u nt
(M ECC) w ith
im p roved
s ig np os ting and
referralto s u p p ort
s ervices .

To b u ild on cu rrent
advice and s u p p ort
p rovis ion to
res ident s thro u g h
the Co u ncil’s H w b ,
b y develop ing
op p ort u nities for
collab oration
acros s PSB
org anis ations .

To fu rther develop
the ‘Claim W hat’s
Yo u rs ’cam p aig n on
a m u lti-ag ency
b as is , w ith
cons is tent
m es s ag ing on
s u p p ort for
res ident s .

To b u ild live data in
term s offu el
p overt y and ens u re
p rom otion ofhom e
energ y efficiency
im p rovem ent s .

He lping to c re a te
b iling ua l,sa fe a nd
d ive rse
c om m unitie s

To p rep are a
Carm arthens hire
Volu nteering
Strateg y .

To as s es s cu rrent
arrang em ent s and
p rep are a m u lti-
ag ency p lan for
fu rther develop ing
com m u nit y
res ilience.

To s u p p ort the
im p lem entation,
fu rther
develop m ent and
m onitoring ofthe
W els h lang u ag e
Prom otion
Strateg y .
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The W ell-b eing Plan and w hy w e need it

The Act’s req u irem ent s
The W ell-b eing ofFu t u re Generations Act (2015) is a g ro u nd-b reaking law that p rovides a

u niq u e op p ort u nit y for allp u b lic s ervices to w ork differently tog ether, involving

com m u nities in s hap ing o u r long -term fu t u re and im p roving w ell-b eing for all.The Act

p laces the citizens ofW ales in the centre ofevery thing p u b lic s ervices do to im p rove the

econom ic, s ocial, environm entaland cu lt u ralw ell-b eing ofW ales and that the s u s tainab le

develop m ent p rincip le is integ ralto every thing that w e do.

N ationalW ell-b eing Goals
The Act s et s o u t s even W ell-b eing Goals w hich p u b lic s ervices m u s t w ork to w ards to

im p rove the s ocial, econom ic, environm entaland cu lt u ralw ell-b eing ofallofou r

com m u nities .

Tog ether they g ive p u b lic s ervices a com m on p u rp o s e and s hared vis ion to w ork

to w ards .The g oals m u s t b e cons idered as an integ rated s et, w ith the relevant links b eing

m ade b et w een them to deliver w ell-b eing .The ob jectives and actions o u tlined in this

w ell-b eing p lan have allb een form u lated w ith a view to m aking a w ider contrib u tion to

achieving the nationalw ell-b eing g oals .



14

Su s tainab le Develop m ent p rincip le
Pu b lic Services , in w orking to w ards delivering thes e g oals , m u s t follo w the s u s tainab le

develop m ent p rincip le, des ig ned to s u p p ort and deliver a p u b lic s ervice that m eet s the

needs ofthe p res ent w itho u t com p rom is ing the ab ility offu t u re g enerations to m eet

their o w n needs .W e need to ens u re that w hen w e m ake decis ion, w e cons ider the

im p act this co u ld have on p eop le living in Carm arthens hire in the fu t u re.

Five W ay s ofW orking
There are five W ay s ofW orking p u b lic s ervices m u s t follo w , to s ho w ho w w e have

ap p lied the s u s tainab le develop m ent p rincip le. As a PSB, w e m u s t ens u re that

every thing w e do has taken thes e w ay s ofw orking into cons ideration.W e have to think

m ore ab o u t the long -term , w ork b et ter w ith localcom m u nities , look to p revent

p rob lem s and take a m ore joined-u p ap p roach.This w illens u re w e als o w ork tog ether in

a m ore rob u s t and effective p artners hip ap p roach.

Colla b ora tion

Acting in collab oration w ith any other p ers on (or different p art s ofthe

b ody it s elf) that co u ld help the b ody to m eet it s w ell-b eing ob jectives .

Inte g ra tion

Cons idering ho w the p u b lic b ody ’s w ell-b eing ob jectives m ay im p act

u p on each of the w ell-b eing g oals , on their ob jectives , or on the

ob jectives ofother p u b lic b odies .

Involve m e nt

The im p ortance ofinvolving p eop le w ith an interes t in achieving the

w ell-b eing g oals , and ens u ring that thos e p eop le reflect the divers it y

ofthe area w hich the b ody s erves .

Long -te rm

The im p ortance of b alancing s hort-term needs w ith the need to

s afeg u ard the ab ility to als o m eet long -term needs .
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Pre ve ntion

Ho w acting to p revent p rob lem s occu rring or g et ting w ors e m ay help

p u b lic b odies m et their ob jectives .

Cre d it:Five W ay s ofW orking , Office ofFu t u re Generations Com m is s ioner for W ales

Later in the Plan w e des crib e in m ore detailho w w e have u s ed the five w ay s ofw orking

in relation to each ob jective to m ax im is e o u r contrib u tion to each ofthe nationalw ell-

b eing g oals .

Fu t u re Generations Com m is s ioner
The g eneraldu t y ofthe Fu t u re Generations Com m is s ioner for W ales is to p rom ote the

s u s tainab le develop m ent p rincip le (the five w ay s ofw orking ) and to act as a g u ardian of

the ab ility offu t u re g enerations to m eet their needs , b y enco u rag ing p u b lic b odies to

take g reater acco u nt ofthe long -term im p act ofthe thing s they do.The Com m is s ioner

g ave detailed feedb ack on the W ell-b eing As s es s m ent w hich inform ed the develop m ent

ofthe W ell-b eing Plan.

Carm arthens hire PSB are w orking clos ely w ith the Com m is s ioner w hils t p rep aring o u r

W ell-b eing Plan and w illreflect on the advice g iven on ho w to take s tep s to m eet the

localob jectives s et o u t in the p lan in a m anner w hich is cons is tent w ith the s u s tainab le

develop m ent p rincip le.
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Carm arthens hire at a Glance

The 2021Cens u s confirm s that Carm arthens hire has a totalp op u lation of187,900

res ident s .O u r p op u lation has g ro w n b y ju s t over 4,000 (2.2%) s ince the las t cens u s in

2011, com p ared to 44,000 (1.4%) for the w hole ofW ales and b y ju s t over 3.5m in Eng land

and W ales (6.3%).

There is one p ers on for every footb allp itch-s ized p iece ofland in W ales .There w ere

ab o u t 150 res ident s p er s q u are kilom etre in W ales in 2021, u p from 148 res ident s p er

s q u are kilom etre in 2011.As of2021, Carm arthens hire is the fifth leas t dens ely p op u lated

ofW ales , w ith an area eq u ivalent to aro u nd t w o footb allp itches p er res ident.

There w ere 96,200 w om en (51.2%ofthe p op u lation) and 91,700 m en (48.8%) in

Carm arthens hire.This is a s im ilar s p lit to the p revio u s Cens u s and com p arab le to W ales

and Eng land & W ales .

Since the 2011Cens u s , there has b een an increas e of18.9%in the nu m b er ofp eop le ag ed

65y ears and over living in Carm arthens hire (45,400), and a decreas e of2.5%in p eop le

ag ed 15to 64 y ears (112,100), and a decreas e of0.8%in children ag ed u nder 15y ears

(30,400).

Carm arthens hire b orders Pem b rokes hire to the W es t, Ceredig ion to the N orth, Po w y s to

the Eas t , and b oth N eath Port Talb ot and Sw ans ea to the So u th-Eas t.The Brecon

Beacons N ationalPark covers ap p ro x im ately 9%ofCarm arthens hire, w ith ap p ro x im ately

1%ofCarm arthens hire’s p op u lation es tim ated to res ide w ithin the N ationalPark.

O u r m os t recent data on the ag e p rofiles ofdom es tic m ig rant s p res ent s a continu ing

trend ofp redom inantly s t u dent p op u lations m ig rating o u t ofCarm arthens hire, w ith little

evidence ofret u rn in the 20-29 y o u ng adu lt ag e g ro u p s .The net inflo w is hig hes t in the

30-65ag e rang e and corres p onds w ith an averag e hig her net inflo w of0–14-y ear-olds .

This is likely du e to fam ily ag e m ig ration.

In term s ofm ig ration linkag es b et w een Carm arthens hire and s u rro u nding areas , the

larg es t p o s itive net ex chang es have b een w ith Sw ans ea, Ceredig ion and N eath Port

Talb ot.For the o u tflo w , the dom inant net o u tflo w has b een to Cardiff, w ith s m aller net

o u tflo w s to Bris tol;b oth influ enced b y the annu alm ig ration ofs t u dent s to hig her

edu cation.

In the 2021Cens u s res u lt s , there w as a continu ed s ig nificant decline in the nu m b er of

W els h s p eakers in o u r co u nt y , from 43.9%in 2011to 39.9%.There are no w 72,838 W els h
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s p eakers in Carm arthens hire.This is the firs t tim e in the co u nt y 's his tory that the

p ercentag e has fallen b elo w 40%ofo u r p op u lation.

It s ho u ld b e noted that there is no w only one w ard in Carm arthens hire – Ponty b erem -

w here over 60%ofthe p op u lation s p eak W els h.Ten y ears ag o, it w as identified that

there w ere no w ards in the co u nt y w here over 70%s p oke W els h s o this fu rther redu ction

is having a s ig nificant im p act in ou r localities .

Alllocalau thorities s aw a decreas e in the p ercentag e ofchildren ag ed 3to 15rep orted as

b eing ab le to s p eak W els h b et w een 2011and 2021.At a nationallevelit is tho u g ht that

the decreas e in b oth the nu m b er and p ercentag e ofp eop le ag ed three y ears or older

ab le to s p eak W els h is m ainly driven b y a fallam ong children and y o u ng p eop le w ho

rep orted as b eing ab le to s p eak W els h.In Carm arthens hire the nu m b ers ofthos e ag ed 3-

15ab le to s p eak W els h has decreas ed b y 510 p eop le, this t rans lates to a p ercentag e p oint

decreas e of2.6.

Decreas es have als o b een vis ib le w ithin the 16-64 and 65+ ag e categ ories altho u g h at

m ore s ig nificant levels than the y o u ng er ag e g ro u p .To ex p and, the decline in thos e ag ed

over 65ab le to s p eak to W els h trans lates to a p ercentag e p oint decreas e of8.7.

74,355p eop le living in the co u nt y rep orted that they have no s kills in W els h du ring the

2011Cens u s .This levelhas increas ed over the las t ten y ears to 85,287or 4.8 p ercentag e

p oint s .

The nu m b er ofp eop le ab le to s p eak, read and w rite W els h in the co u nt y has decreas ed

b y 1.9 p ercentag e p oint s or 1,828 p eop le.This is a cons iderab ly lo w er decreas e than the

fig u res for thos e only ab le to s p eak W els h.

The vas t m ajorit y ofp eop le living in Carm arthens hire w ere b orn in W ales (73.8%) or

Eng land (20.2%).There has b een a decreas e in the p rop ortion ofW els h-b orn p eop le living

in the co u nt y s ince the las t cens u s w ith a decreas e of2.2.%.Convers ely , there has b een an

increas e of1.3%in the p rop ortion ofEng lis h-b orn p eop le living in the cou nt y over the

s am e tim e p eriod.

Over the las t ten y ears the co u nt y has b ecom e hom e to m ore p eop le b orn in Rom ania

and Poland, w hich acco u nt for s om e ofthe m os t s ig nificant p rop ortionate ris es .This is

als o t r u e for p eop le b orn in the M iddle Eas t and As ia. According to the LocalLab o u r

Force Su rvey /Annu alPop u lation Su rvey (2021), 4%ofCarm arthens hire’s p op u lation is

from a Black, As ian, and M inorit y Ethnic b ackg ro u nd. W e do note cau tion w hen u s ing

this inform ation, as the s u rvey is b as ed on a s m aller s am p le ofp op u lation and on

dem og rap hic trends that p re-date the COVID-19 p andem ic.To s u p p lem ent o u r evidence

ho w ever, a totalof4,730 EU res ident s living in o u r co u nt y ap p lied to the EU Settlem ent
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Schem e b y the 30 Ju ne 2021deadline;this is 2.5%ofthe cu rrent es tim ated p op u lation of

Carm arthens hire.

The 2021Cens u s inform s u s that, ofthe 81,756 ho u s eholds in Carm arthens hire, 30.4%of

ho u s eholds had one p ers on w ith a long -term health p rob lem or dis ab ility , com p ared w ith

32%in 2011. This redu ction is no w only 1%ab ove the W ales averag e com p ared to b eing 2%

hig her ten y ears ag o.

The p ercentag e ofres ident s that have a lim iting dis ab ility has redu ced s lig htly in

Carm arthens hire and nationally .11.3%ofthes e are lim ited a lot to achieve their day -to-day

activities .

Carm arthens hire has the hig hes t p rop ortion ofho u s eholds that have 2or m ore p eop le

dis ab led u nder the Eq u alit y Act w ith 9.4%com p ared to 8.4%in W ales and 6.7%in Eng land

and W ales

Carm arthens hire has a divers e rang e ofs cenic and his toric at t ractive lands cap es , from

op en u p lands to rolling lo w land farm land.Thes e locallands cap es contrib u te to a s ens e of

p ride, cu lt u re, and localidentit y .Peop le’s ex p erience and interaction w ith the

environm ent can als o p os itively affect health and w ell-b eing .

Du ring 2021, 29,444 ho u s eholds in Carm arthens hire w ere clas s ed as living in p overt y , this

is a 6.3%increas e on the p revio u s y ear of27,691.Povert y is defined as w hen a “ho u s ehold

incom e is les s than 60%ofthe GB m edian incom e” (in 2021les s than £19,642).

According to the 2021Cens u s , 54.7%ofho u s eholds in Carm arthens hire (44,709) are

dep rived in at leas t one ofthe fo u r dim ens ions ofdep rivation – em p loy m ent, edu cation,

ho u s ing and health and dis ab ility .This is a decreas e of7.3%s ince the las t Cens u s .

The averag es for Carm arthens hire com p are neg atively w ith the averag e for Eng land and

W ales in allm eas u res ap art from ‘ho u s ehold is dep rived in fo u r dim ens ions ’w here the

averag e for Carm arthens hire is 0.1%lo w er than that for W ales and Eng land.

Povert y rates are ris ing in Carm arthens hire and at a nationallevel, therefore it is

interes ting to s ee from this m eas u re that les s ho u s eholds are s eem ing ly clas s ed as

dep rived.This s u g g es t s that w hils t ho u s eholds are im p roving their s tandard ofliving

thro u g h edu cation, em p loy m ent, health or ho u s ing the effect s ofthos e im p rovem ent s

are not neces s arily t rans lating to redu cing the ris k ofthos e ho u s eholds falling into

p overt y or help ing hou s eholds to lift them s elves o u t ofp overt y .
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Ho w w e develop ed the W ell-b eing Plan

Carm arthens hire’s W ell-b eing As s es s m ent
Las t y ear w e p u b lis hed o u r W ell-b eing As s es s m ent (W BA) ofthe p eop le and

com m u nities in Carm arthens hire. It looked at the s tate ofeconom ic, s ocial,

environm entaland cu lt u ralw ell-b eing in ou r co u nt y . The as s es s m ent w as b as ed on local

and nationalres earch and the view s ofhu ndreds ofp eop le w ho live, w ork and u s e p u b lic

s ervices acros s Carm arthens hire follo w ing a cons u ltation and involvem ent ex ercis e.

Finding s from that as s es s m ent w ere u s ed to focu s on w hat can b e done to im p rove the

w ell-b eing oflocalp eop le. The As s es s m ent has s hap ed the ob jectives and actions

identified in this Plan for o u r co u nt y .A cop y ofthe Carm arthens hire W ell-b eing

As s es s m ent can b e fou nd on the PSB’s w eb s ite -w w w .thecarm arthens hirew ew ant.w ales

W hat the W BA told u s
W e as s es s ed the key them es identified from the W ell-b eing As s es s m ent according to the

levelofp riorit y and their certainty ofhap p ening . This then inform ed the dis cu s s ion

aro u nd areas to b e focu s s ed u p on b y PSB p artners w orking collab oratively .

The ag reed p riorities w ere the hig h nu m b er ofho u s eholds continu ing to live in p overt y ,

the p rob lem ofin-w ork p overt y , the increas ing cos t ofliving , the com p aratively hig h

s u icide rate am ong adu lt s , clim ate chang e and the nat u re em erg ency , the p rob lem of

w ater p ollu tion from nitrates and p hos p hates and the p rojected s ig nificant increas e of

dem entia.

A nu m b er ofkey them es w ere als o identified w hich need fu rther cons ideration and

res earch inclu ding levels ofchildhood and adu lt ob es ity , the concerns ofy o u ng p eop le

aro u nd b u lly ing , cy b erb u lly ing and dom es tic violence, levels ofdrinking alcoholam ong

adu lt s , increas ing referrals for dom es tic violence, levels ofhom eles s nes s and thos e at

ris k ofhom eles s nes s , hig her rates offly tip p ing , los s ofp u b lic trans p ort and hig h cos t s of

res identialand nu rs ing care.

Bas ed on the dis cu s s ions that follow ed on thes e key them es , w e ag reed to focu s on the

delivery ofthe follo w ing w ell-b eing ob jectives :

 Ens u ring a s u s tainab le econom y and fair em p loy m ent

 Im p roving w ell-b eing and redu cing health ineq u alities

 Res p onding to the clim ate and nat u re em erg encies

 Tackling p overt y and it s im p act s
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 Help ing to create s afe, divers e and b iling u alcom m u nities .

Involvem ent to develop o u r W ell-b eing Plan
W e continu ed o u r convers ations w ith o u r com m u nities , key s takeholders and others

s u ch as W els h Governm ent and the Fu t u re Generations Com m is s ioner to g et view s on

the W ell-b eing Plan and o u r W ell-b eing Ob jectives .

The feedb ack received from o u r involvem ent w ork has inform ed this p lan and has help ed

the PSB to cons ider ho w it can m ax im is e it s contrib u tion to the five w ay s ofw orking and

the w ell-b eing g oals .

A detailed Cons u ltation and Involvem ent Rep ort w illb e p u b lis hed along s ide o u r W ell-

b eing Plan.A s u m m ary ofo u r w ork is noted b elo w .

 Du ring the 12-w eek cons u ltation p eriod, the PSB p rom oted an 0n-line s u rvey , to

w hich w e received 107res p ons es .79%ofres p ondent s ag reed that the W ell-b eing

Ob jectives p rovide a g ood focu s for the PSB to im p rove the s ocial, econom ic,

cu lt u raland environm entalw ell-b eing for the co u nt y .

 Generalfeedb ack s u g g es t s s t reng thening on com m u nit y res ilience, s ocial

inclu s ion and com m u nity -b as ed food p rodu ction.

 O u r involvem ent w ork inclu ded W ell-b eing convers ations at a Carers Rig ht s and

W inter Pride LGBT+ event.W e w ere als o ab le to hold s p ecific com m u nity -b as ed

w orks hop s thro u g h Peop le Sp eak U p and the Carm arthens hire W els h Lang u ag e

Strateg ic Foru m .

 W e have had the op p ort u nit y w ork w ith Carm arthens hire Peop le Firs t and o u r

Com m u nity Inclu s ion Team to p rep are an Eas y Read vers ion ofthe p lan, w hich w ill

b e p u b lis hed along s ide this p lan.O u r Eas y Read vers ion w illinclu de the lived

ex p erience ofo u r s ervice u s ers .
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O u r W ell-b eing Ob jectives

Ensuring a susta ina b le e c onom ya nd fa ir
e m ploym e nt

O urvisiona sa Pub lic Se rvic e sBoa rd

Carm arthens hire w illb e a p ros p ero u s co u nt y w ith a w ell-edu cated and s killed
w orkforce w here op p ort u nities ex is t for all.Every one w illb e ab le to reach their fu ll
p otential, therefore redu cing p overt y and dep rivation.Fu nding op p ort u nities w illb e
m ax im is ed, and o u r y o u ng p eop le w illb e g iven the b es t p o s s ib le op p ort u nities to
innovate and lead in o u r com m u nities .

Five W a ysofW orking

The W ell-b eing p lan aim s to focu s on long er-term challeng es w hils t ens u ring the ab ility
offu t u re g enerations to m eet their o w n needs is not com p rom is ed.

The PSB w illb e w orking tog ether and involving w ider p artners , b u s ines s es and
com m u nities to deliver this ob jective.There w illals o b e op p ort u nities to collab orate
w ith other org anis ations and reg ionalfootp rint s to help u s achieve o u r s tep s .

Evid e nc e from ourW e ll-b e ing Asse ssm e nt

Concerns w ere hig hlig hted ab o u t the decline ofthe W e lsh La ng ua g e in the co u nt y . The
hig hes t p ercentag e ofW els h s p eakers is no w s een am ong the s chool-ag e p op u lation
w ith the p ercentag e ofo u r older p op u lation falling s ig nificantly w ith each decade.The
lo w es t p ercentag e ofW els h s p eakers in Carm arthens hire is s een in the 25-44 ag e
g ro u p . This is p ertinent as it is the ag e g ro u p m os t likely to rais e fam ilies and m ake u s e
ofthe W els h lang u ag e w ithin ou r w orkp laces .

It is notab le that of23,274 Ca rm a rthe nshire re sid e ntsw ho do not have acces s to a car
or van, 50% a re a g e d 50 orove r(2011Cens u s ).Fu rtherm ore only 55%ofthos e ag ed 80
or over have acces s to a car or van therefore p u b lic trans p ort and com m u nit y -b as ed
s ervices are im p ortant s u p p ort m echanis m s to enab le p eop le to continu e to live w ithin
their com m u nities .Su ch s ervices can m ean the difference b et w een a p ers on s tay ing
indep endent at hom e or entering res identialcare. The availab ility ofpub lic tra nsport
w as a challeng e for older p eop le b efore the p andem ic and that has b een ex as p erated
b y los s ofm ore s ervices and fear ofcatching COVID-19 on b u s es and trains .

The c ostofre sid e ntia la nd nursing c a re acros s the co u nt y is hig h, ap p ro x im ately
£33,500 a y ear.This creates s t res s and u ncertainty for thos e w ho req u ire care.
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Parent s and carers have als o identified that the c ostofc hild c a re can b e p rohib itive
w hen looking to ret u rn to w ork or to acces s t raining .Als o, o u r y o u ng p eop le identified
Ac c e ssto tra ining a nd job sas a key localis s u e.

Housing Costs-There is a need for m ore affordab le hom es in the co u nty .There has
b een a 27.1%increas e in the averag e ho u s e p rice for a firs t-tim e b u y er in
Carm arthens hire b et w een 2016 (£112,497) and 2021(£142,919).

In Carm arthens hire, 1921ho u s eholds p res ented as b eing hom e le ssorthre a te ne d with
hom e le ssne ssd uring 2020/2021.The m ain reas ons w hy p eop le contacted u s are
fam ilies w illnot accom m odate them , notices from landlords and relations hip
b reakdo w ns .From the 380 cas es w here w e w ere ab le to carry o u t p revention w ork, w e
w ere ab le to p revent 46%ofho u s eholds from b ecom ing hom eles s .W hils t o u r
p revention has increas ed this y ear (50%), p reventing hom eles s nes s has b ecom e m ore
difficu lt w ith there b eing m ore p eop le w ith com p lex ho u s ing is s u es and p eop le leaving
it u ntila p oint ofcris is to contact the Co u ncilfor help w hen they are facing ho u s ing
difficu lties res u lting in little op p ort u nit y to p revent hom eles s nes s .

To at t ract and retain o u r future g e ne ra tions, there needs to b e a variet y of
e m ploym e ntopportunitie sand w e m u s t p rep are o u r y o u ng p eop le and older
g eneration in term s ofdig itals kills . In M arch 2022Stat s W ales s ho w ed that
Carm arthens hire has the third lo w es t rate in res p ect ofem p loy m ent com p ared to the
res t ofW ales . Em p loy m ent rates have redu ced from 68.1%in M arch 2021to 69.5%(y ear
ending M arch 2022).This is am ong s t the lo w es t in W ales and b elow the national
averag e of73.6%.

The difference b et w een the e m ploym e ntra te ofd isa b le d a nd non-d isa b le d re sid e nts
in Carm arthens hire continu es to b e a concern.The em p loy m ent rate for thos e w itho u t
a dis ab ility (77.1%) continu es to b e cons iderab ly hig her than thos e w ith a dis ab ility
(49.7%).

Pop u lation p rojections from 2018 to 2043 indicate a decline in the ag e g ro u p s u nder 15
and u nder 64 for Carm arthens hire. For the s am e p eriod there it is indicated there w ill
b e an increas e ofover 32%for res ident s ag ed 65and over in the Co u nt y .The a g e ing
popula tionforecas t for Carm arthens hire co u ld res u lt in les s p eop le availab le to w ork
acros s alls ectors .

O urpropose d a c tions:

 To p lan for o u r fu t u re w orkforce b y w orking collectively to p rom ote w ork and
career op p ort u nities in the p u b lic s ector

 To p rep are and p u b lis h a Carm arthens hire Food Strateg y

 To increas e RealLiving W ag e Accreditation am ong s t PSB m em b ers and p rom ote
RealLiving W ag e locally

 To im p rove the p rovis ion and s kills to s u p p ort the g ro w ing oflow carb on
indu s t ry , b u ilding on cu rrent w ork thro u g h the Reg ionalSkills Partners hip

 To w ork to w ards develop ing an Integ rated localfood s y s tem
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N a tiona lInd ic a tors

 Averag e cap p ed 9 p oint s s core ofp u p ils , inclu ding the g ap b et w een thos e w ho
are elig ib le and are not elig ib le for free s choolm eals (N W BI7)

 Percentag e ofadu lt s w ith q u alifications at the different levels ofthe N ational
Qu alifications Fram ew ork (N W BI8)

 Gros s Valu e Added (GVA) p er ho u r w orked (relative to U K averag e) (N W BI9)

 Gros s Dis p o s ab le Hou s ehold Incom e p er head (N W BI10)

 Percentag e ofb u s ines s es w hich are innovation-active (N W BI11)

 Percentag e ofp eop le in em p loy m ent (N W BI21)

 Percentag e ofp eop le in edu cation, em p loy m ent or t raining , m eas u red for
different ag e g ro u p s ( N W BI22)

N a tiona lM ile stone s

 75%ofw orking ag e adu lt s in W ales w illb e q u alified to level3or hig her b y 2050

 The p ercentag e ofw orking ag e adu lt s w ith no q u alifications w illb e 5%or b elo w
in every localau thorit y in W ales b y 2050

 Eradicate the g ap b et w een the em p loy m ent rate in W ales and the U K b y 2050,
w ith a focu s on fair w ork and rais ing lab o u r m arket p articip ation ofu nder-
rep res ented g ro u p s

 At leas t 90%of16–24-y ear-olds w illb e in edu cation, em p loy m ent, or t raining b y
2050



24

Im p roving w ell-b eing and redu cing health ineq u alities

O urvisiona sa Pub lic Se rvic e sBoa rd

Bu ilding on the vis ion w ithin the Director ofPu b lic Health Annu alRep ort for 2018/19,
o u r s hared vis ion is a co u nt y w here individu als , com m u nities and the environm ent they
live, p lay and w ork in are adap tive, connected and m u t u ally s u p p ortive.This m eans
p eop le are res ilient and res o u rcefu land enab led to live joy fu l, healthy and p u rp o s efu l
lives w ith a s t rong s ens e ofb elong ing .

Five W a ysofW orking

Planning for the long -term has b een a challeng e for PSB p artners as they have had to
res p ond im m ediately to the im p act s ofthe coronaviru s p andem ic du ring recent y ears .
Ho w ever, p lanning to addres s long term challeng es rem ains o u r focu s .

W ith thos e challeng es cam e new op p ort u nities to ens u re integ ration and
cons ideration ofho w o u r w ell-b eing ob jectives m ay im p act u p on each ofthe w ell-
b eing g oals and the w ell-b eing ob jectives ofthe individu alm em b er org anis ations .
There are s p ecific p roject s and op p ort u nities that w e aim to m aintain and key les s ons
that have b een learnt from the p andem ic.

Ho w acting to p revent p rob lem s occu rring or g et ting w ors e m ay help p u b lic b odies
m eet their ob jectives .W e w ant to w ork tog ether to u nders tand and tackle s om e ofthe
u nderly ing is s u es that affect p eop le’s lives and redu ce the chance ofthos e thing s
hap p ening .Partners have ex p lored and s o u g ht to u nders tand the root cau s es ofis s u es
in each s tep , to aim to p revent them from occu rring or to p revent es calation ofthe
is s u es .It is vitalthat s olu tions are ins tig ated at the rig ht tim e, s eeking early action
rather than w aiting for cris is t rig g er p oint s to b e reached.

Evid e nc e from ourW e ll-b e ing Asse ssm e nt

As w e enter the nex t five y ears ofthis W ell-b eing Plan w e face m ajor challeng es .
W hils t overall, p eop le are living long er, too m any are s tilldy ing y ears earlier than they
s ho u ld or living m u ch oftheir lives in p oor health w ith long -term conditions , in p ain and
w ith p oor m entaland em otionalhealth.

The W ell-b eing As s es s m ent 2022hig hlig ht s the im p ortance ofthe b u ilding b locks for a
healthy Carm arthens hire s u ch as incom e, em p loy m ent, ho u s ing and s ocialconnections
(often term ed the w ider determ inant s ofhealth). W hen p eop le don’t have w arm
hom es and healthy food and are cons tantly w orry ing ab o u t m aking ends m eet it p u t s a
s ig nificant s t rain on their health and w ellb eing . In m any ofo u r com m u nities s om e of
thes e es s entialb u ilding b locks are m is s ing or u nder threat.
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The as s es s m ent als o highlig ht s s ig nificant ineq u alities acros s com m u nities in
Carm arthens hire, inclu ding health ineq u alities -a term u s ed to des crib e the s y s tem atic,
u nfair and avoidab le differences in health and care acros s the p op u lation and b et w een
different g ro u p s , w hich im p act on p eop les ’op p ort u nities to lead healthy lives . Thes e
w ere ex acerb ated b y the COVID-19 p andem ic w here w e kno w life w as harder for thos e
living in p oorer com m u nities .

There are als o a rang e ofcu rrent and fu t u re challeng es w hich co u ld w iden health
ineq u alities fu rther. Thes e inclu de the clim ate and nat u re em erg encies , the on-g oing
im p act s ofthe Covid-19 p andem ic and Britain’s ex it from the Eu rop ean U nion
(increas ing ly referred to as the ‘trip le challeng e’). As w e recover from COVID-19 w e
need to take acco u nt ofit s im p act s on p hy s icalhealth, p articu larly long COVID;
w ors ening m entaland em otionalhealth;chang es in p at terns ofeating , drinking and
b eing active;im p act s on em p loy m ent and edu cationalattainm ent as w ellas increas ed
delay s in acces s to t reatm ent and care.Added to this , the cu rrent ris ing cos t-of-living is
a s ocialcris is w hich w illfu rther im p act on p eop les ’p hy s icaland m entalhealth.

O urpropose d a c tions:

 To create a res ilient relations hip b et w een the Pu b lic Services Board and the
Reg ionalPartners hip Board in order to im p rove collab oration and integ ration
on areas ofcom m on interes t inclu ding p revention

 To s u p p ort the delivery ofthe Healthy W eig ht, Healthy W ales p rog ram m e

 To em b ed the vis ion ofthe Health and W ell-b eing Fram ew ork and m ove to a
SocialM odelofHealth and W ell-b eing

 To develop a p artners hip ap p roach to addres s ing m u lti-ag ency is s u es relating to
Advers e Childhood Ex p eriences

 To s u p p ort delivery and s hare learning from the Health Board’s 10,000 w ell-
b eing convers ations p rog ram m e

Soc ia lM od e lforHe a lth a nd W e ll-b e ing

O u r s hared am b ition is to m ove to a m ore SocialM odelofHealth & W ell-b eing , from
one that is cu rrently p redom inantly a m edicalm odelofhealth.This b u ilds on
es tab lis hed u nders tanding that the treatm ent and m anag em ent ofconditions
contrib u tes to les s than 20%ofp op u lation health and w ell-b eing , w ith the s ocial
determ inant s tog ether having the m ajorit y im p act on the health & w ell-b eing of
citizens and com m u nit y .

In 2021, the Health Board s et it s Dep u t y CEO an ob jective to ex p lore the term “Social
M odelofHealth & W ell-b eing ” and cons ider w hat this co u ld m ean for com m u nities in
W es t W ales and for the Health Board and it s p artners .The ins ig ht s and p ers p ectives of
a s eries ofconvers ations w ith tho u g ht leaders have b een them ed b y the localPu b lic
Health team and a rep ort p rodu ced.The contrib u tors u nanim o u s ly s u p p orted the
p rop os ed focu s , and m any w anted to contrib u te p ers onally .

Areas ofinitials u g g es ted focu s inclu ded targ eting thos e m os t affected b y ineq u ality ,
w ith a view to p rioritis ing the fu t u re g eneration tho u g h their fam ilies , and als o the
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needs ofolder p eop le.Other im p ortant factors inclu ded w orking w ith com m u nities on
w hat is im p ortant to them , develop ing leaders hip cap acity in com m u nities , and
identify ing w ay s that p rom ote com m u nity o w ners hip inclu ding p otentialholding
res p ons ib ility for res o u rce.The finding s ofa com m is s ioned s y s tem atic review ofthe
literat u re are du e s hortly from Ab ery s t w y th U nivers it y that s ho u ld s u p p ort this w ork.

N a tiona lInd ic a tors

 Percentag e oflive s ing le b irths w ith a b irth w eig ht ofu nder 2,500g (N W BI1)

 Healthy life ex p ectancy at b irth inclu ding the g ap b et w een the leas t and m os t
dep rived (N W BI2)

 Percentag e ofadu lt s w ith t w o or m ore healthy lifes t y le b ehavio u rs ( N W BI3)

 Percentag e ofchildren w ith t w o or m ore healthy lifes t y le b ehavio u rs (N W BI5)

 M eas u rem ent ofdevelop m ent ofy o u ng children (N W BI6)

 M ean m entalw ell-b eing s core for p eop le (N W BI29)

 Percentag e ofp eop le p articip ating in s p orting activities three or m ore tim es a
w eek (N W BI38)

 Percentag e ofjo u rney s b y w alking , cy cling or p u b lic trans p ort (N W BI48)

N a tiona lM ile stone s

 To increas e the p ercentag e ofchildren w ith 2or m ore healthy b ehavio u rs to 94%b y
2035and m ore than 99%b y 2050
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Res p onding to the clim ate and nat u re em erg encies

O urvisiona sa Pub lic Se rvic e sBoa rd

Carm arthens hire w illb e recog nis ed as a co u nt y that p rotect s and enhances it s ex is ting
environm ent and b iodivers it y , harnes s ing it s nat u ralres o u rces to b es t effect.W e w ill
lead on the N at u re and Clim ate em erg encies and ens u re that o u r environm ental
w ealth is cons idered and w ellconnected to delivering econom ic and w ell-b eing
b enefit s to o u r res ident s and vis itors .

Five W a ysofW orking

W e need to w ork tog ether to redu ce the carb on and p ollu tion w e em it b y
collab oratively tackling s u s tainab le trans p ort and o u r energ y u s e and g eneration.Key
to this ob jective is involving and w orking w ith children and y o u ng p eop le to help them
u nders tand their role in looking after o u r environm ent, redu cing o u r environm ental
im p act and recog nis ing the im p ortance of“thinking g lob ally and acting locally ”.

There is a need to ens u re that the trans ition to a net zero W ales is carefu lly m anag ed
to b e b oth eq u itab le and fair.The need to decarb onis e o u r econom y and com m u nities
w illhave im p act s on indu s t ries , s ectors ofthe w orkforce and s ocio-econom ic g ro u p s in
different w ay s , dep ending on the p athw ay s , p olicies , and actions w e choos e.

Evid e nc e from ourW e ll-b e ing Asse ssm e nt

The Fu t u re Generations Com m is s ioners (FGC) rep ort on ‘Ineq u ality in a Fu t u re W ales ’
ex am ines key fu t u re t rends in relation to the fu t u re ofw ork, clim ate chang e and
dem og rap hic chang e and cons iders ho w cu rrent and fu t u re p olicy as s ociated w ith
thes e t rends can p rovide op p ort u nities to redu ce ineq u alities .

Areas offocu s for o u r co u nt y from the So u th W es t Area Statem ent are ens u ring
s u s tainab le land m anag em ent, revers ing the decline ofand enhancing b iodivers it y ,
redu cing health ineq u alities and adap ting to chang ing clim ate.Areas offocu s from the
M arine Area Statem ent are b u ilding res ilience ofm arine ecos y s tem s , nat u re-b as ed
s olu tions and adap tations at the coas t and m aking the m os t ofm arine p lanning .

N at u ralRes o u rces W ales (N RW ) p u b lis hed the s econd State ofN at u ralRes o u rces
Rep ort (SoN aRR2020) las t y ear, in this they as s es s to w hat ex tent W ales is achieving
the Su s tainab le M anag em ent ofN at u ralRes o u rces (SM N R).SoN aRR2020 conclu des
that the fo u r long -term aim s ofthe SM N R – s tocks ofnat u ralres o u rces are
s afeg u arded and enhanced, res ilient eco-s y s tem s , healthy p laces for p eop le and a
reg enerative econom y – are not y et b eing m et acros s W ales .

Ifclim ate chang e continu es along the p ath that w e are cu rrently ex p eriencing , then w e
can ex p ect s ig nificant chang es in the nex t 30 y ears .Data p res ented in the Fu t u re
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Trends Rep ort detailthat b y 2050 w e are forecas ted to s ee averag e s u m m er
tem p erat u res  ris e b y  1.34 C̊. This  co u ld cau s e an increas e in rain b y  5% thro u g ho u t  the 
y ear, concentrated m ore in w inter as s u m m ers ex p erience long er p eriods ofdro u g ht.
Sea levels are forecas ted to ris e b y u p to 24cm in s om e areas ofthe co u nt ry .
Carm arthens hire w ills ee the im p act ofthes e chang es in allareas oflife.Ifthe trend
continu es to w ors en, the W ales w e kno w co u ld b e s ig nificantly different b y 2080.
Addres s ing thes e is s u es no w w illens u re the fu t u re ofo u r fu t u re g enerations in
Carm arthens hire and W ales .

O urpropose d a c tions

 To increas e collab oration on EVCharg ing infras t r u ct u re at p u b lic s ector venu es

 To s y s tem atically review the ris ks identified in the Clim ate Chang e Ris k As s es s m ent
(CCRA3) Evidence Rep ort – s u m m ary for W ales and develop a p artners hip res p ons e

 To em b ed a p artners hip ap p roach to develop ing Green and Blu e infras t r u ct u re in
the co u nt y

 To develop a dem and analy s is ofPSB m em b er es tate and as s et s in order to redu ce
o u r fu t u re carb on footp rint

 To identify op p ort u nities for collab oration acros s p u b lic s ector org anis ations to
achieve the N et Zero W ales declaration

N a tiona lInd ic a tor

 Concentration ofcarb on and org anic m atter in s oil(N W BI13)

 The g lob alfootp rint ofW ales (N W BI14)

 Am o u nt ofw as te g enerated that is not recy cled, p er p ers on (N W BI15)

 N u m b er ofp rop erties (hom es and b u s ines s es ) at m ediu m or hig h ris k offlooding
from rivers and the s ea (N W BI32)

 Percentag e ofdw elling s w ith adeq u ate energ y p erform ance (N W BI33)

 Em is s ions ofg reenho u s e g as es w ithin W ales (N W BI41)

 Em is s ions ofg reenho u s e g as es at t rib u ted to the cons u m p tion ofg lob alg oods and
s ervices in W ales (N W BI42)

 Areas ofhealthy ecos y s tem s in W ales (N W BI43)

 Stat u s ofb iolog icaldivers it y in W ales (N W BI44)

N a tiona lM ile stone s

 W ales w illu s e only it s fair s hare ofthe w orld’s res o u rces b y 2050

 W ales w illachieve net-zero g reenho u s e g as em is s ions b y 2050
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Tackling p overt y and it s im p act s
“Povert y is a long -term s tate ofnot having s u fficient res o u rces to afford food,
reas onab le living conditions or am enities or to p articip ate in activities ( s u ch as acces s
to at t ractive neig hb o u rhoods and op en s p aces ) w hich are taken for g ranted b y others
in their s ociet y .”

Welsh Government

O urvisiona sa Pub lic Se rvic e sBoa rd

W orking tog ether to tackle the s y m p tom s ofp overt y in order to redu ce it s im p act and
create a fair, healthy , p ro s p ero u s , thriving and s u s tainab le Carm arthens hire, no w and
for o u r fu t u re g enerations .

Five W a ysofW orking

By their very nat u re, the s tep s s et o u t in the W ell-b eing Plan are often com p lex is s u es
that cannot b e s olved in the s hort-term .Povert y is an interg enerationalis s u e b eing
ex acerb ated b y the im p act ofthe p andem ic and the cos t-of-living cris is .

The W ell-b eing Plan aim s to focu s on thes e long er-term challeng es w hils t ens u ring the
ab ility offu t u re g enerations to m eet their o w n needs is not com p rom is ed.As a PSB w e
m u s t b u ild evidence ofthe long -term interventions w hich s u p p ort o u r com m u nities
and res ident s to tackle p overt y .

Involvem ent is key to develop ing the s tep s in the W ell-b eing Plan.O u r s tep s req u ire
p artners to involve com m u nities , s ervice u s ers and org anis ations .The Socio-econom ic
Du t y req u ires s p ecified p u b lic b odies , w hen m aking s t rateg ic decis ions s u ch as
deciding p riorities and s et ting ob jectives , to cons ider ho w their decis ions m ig ht help
redu ce the ineq u alities as s ociated w ith s ocio-econom ic dis advantag e.The du t y als o
ens u res that w e u nders tand the view s and needs ofthos e im p acted b y the decis ion,
p articu larly thos e w ho s u ffer s ocio-econom ic dis advantag e.

Evid e nc e from ourW e ll-b e ing Asse ssm e nt

O u r as s es s m ent w as p res ented at a tim e w hen cons iderations ab o u t the cu rrent and
fu t u re w ell-b eing ofCarm arthens hire has never b een s o im p ortant.The is s u es
p res ented b y CO VID-19,c lim a te c ha ng e ,Bre xita nd c ha ng ing d e m og ra phic shave
hig hlig hted new challeng es for individu als and com m u nities and thes e challeng es have
not b een felt eq u ally .Thos e w ho w ere already ex p eriencing ineq u alities b ecau s e of
p oor health, p overt y or b ecau s e they live in m arg inalis ed com m u nities have b een
hardes t hit b y the direct and indirect harm s ofthe p andem ic and are likely to
ex p erience additionaldis advantag e as w e s hift to ‘recovery .’

Du ring o u r involvem ent w ork w ith o u r com m u nities , pove rty w as a key focu s in term s
ofim p roving the w ell-b eing oflocalp eop le and com m u nities and cau s ed im m ediate
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and long -term concerns .This inclu ded c hild pove rty,food pove rtya nd in-work
pove rty.

Carm arthens hire is no w s eeing it s hig hes t levels ofc hild pove rtyin recent y ears w hich
is a s im ilar p at tern acros s W ales .In 2020, 31.3%ofo u r children ag ed u p to 15 w ere living
in ho u s eholds w ith les s than 60%ofthe averag e incom e b efore ho u s ing cos t s .This w as
ju s t ab ove the W els h averag e of30.6%.An increas ing trend has b een s een over the las t
s ix y ears and o u r levels have rem ained hig her than the W els h averag e each y ear.

Du ring 2021, 29,444 ho u s eholds in Carm arthens hire w ere clas s ed as living in p overt y
w hich is an increas e ofover 6%on the p revio u s y ear of27,691.Povert y is defined as
w hen a “ho u s ehold incom e is les s than 60%ofthe GB m edian incom e” (in 2021les s
than £19,642).

The 2021/22N ationalSu rvey for W ales s ho w ed that 11%ofp articip ating ho u s eholds in
Carm arthens hire w ere clas s ed as living inm a te ria ld e priva tion.

It is als o concerning to s ee Future Tre nd sRe portdata to 2020 w hich s ho w s that the
rate ofp overt y in hou s eholds , w here allw orking ag e adu lt s are in w ork, has increas ed.
This s ho w s a concerning trend that b eing in w ork does not neces s arily p u llhou s eholds
o u t ofp overt y .

Povert y and dep rivation have s erio u s det rim entaleffect s , im p acting acros s allas p ect s
ofw ell-b eing .It lim it s the op p ort u nities and p ros p ect s for children and y o u ng p eop le
and dam ag es the q u ality oflife for all.Povert y is too often an inte rg e ne ra tiona l
e xpe rie nc e w hich p os es a s ig nificant threat to ex p eriencing p os itive w ell-b eing b oth
no w , and in the fu t u re.

Dep artm ent for W ork and Pens ions data on the p ercentag e ofeach ag e g ro u p in W ales
living in relative incom e p overt y s ho w s that 22%ofw orking -ag e adu lt s in W ales (2017-
2020) w ere living in relative incom e p overt y .This p ercentag e rem ains s teady in W ales
b u t is s tillab ove that s een for other U K co u nt ries .As food p rices , energ y b ills and
g eneralcos t s continu e to ris e acros s the U K it is b ecom ing harder for ho u s eholds to
s tay ab ove the p overt y line.This is com p o u nded b y the fact that w ag es are not ris ing
to m eet the ex t ra cos t s .This m eans that m ore w orking ho u s eholds are ex p eriencing
p overt y .

An es tim ated 196,000 ho u s eholds are es tim ated to b e in fu elp overt y in W ales ,
s p ending a larg e p rop ortion oftheir ho u s ehold incom e on fu elcos t s .This is eq u ivalent
to 14%ofho u s eholds in W ales .(W G Fu elPovert y m odelled es tim ates Octob er 2021)

O urpropose d a c tions

 To identify and action op p ort u nities for PSB org anis ation s taffto M ake Every
Contact Co u nt (M ECC) w ith im p roved s ig np os ting and referralto s u p p ort
s ervices
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 To b u ild on cu rrent advice and s u p p ort p rovis ion to res ident s thro u g h the
Co u ncil’s H w b , b y develop ing op p ort u nities for collab oration acros s PSB
org anis ations

 To fu rther develop the ‘Claim W hat’s Yo u rs ’cam p aig n, w ith cons is tent
m es s ag ing on s u p p ort for res ident s

 To b u ild live data in term s offu elp overt y and ens u re p rom otion ofhom e
energ y efficiency im p rovem ent s

N a tiona lInd ic a tors

 Percentag e ofp eop le in em p loy m ent, w ho are on p erm anent contract s (or on
tem p orary contract s , and not s eeking p erm anent em p loy m ent) and w ho earn at
leas t the realLiving W ag e (N W BI16)

 Pay difference for g ender, dis ab ility and ethnicity (N W BI17)

 Percentag e ofp eop le living in ho u s eholds in incom e p overt y relative to the U K
m edian:m eas u red for children, w orking ag e and thos e ofp ens ion ag e (N W BI18)

 Percentag e ofp eop le living in ho u s eholds in m aterialdep rivation (N W BI19)

 Percentag e ofp eop le in em p loy m ent (N W BI21)

 Percentag e ofp eop le in edu cation, em p loy m ent or t raining , m eas u red for different
ag e g ro u p s ( N W BI22)

 N u m b er ofho u s eholds s u cces s fu lly p revented from b ecom ing hom eles s p er 10,000
ho u s eholds (N W BI34)

 Percentag e ofho u s eholds s p ending 30%or m ore oftheir incom e on hou s ing cos t s
( N W BI49)

N a tiona lM ile stone s

 An elim ination ofthe p ay g ap for g ender, dis ab ility and ethnicity b y 2050
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Help ing to create s afe, divers e and b iling u al
com m u nities

O urvisiona sa Pub lic Se rvic e sBoa rd

Carm arthens hire is a divers e co u nt y , w hich valu es tog ethernes s , cohes ion and
tolerance.W e w illens u re that o u r res ident s and com m u nities feels afe and are ab le to
voice their concerns locally .

O u r com m u nities w illceleb rate the im p ortance ofthe W els h lang u ag e along s ide o u r
rich cu lt u raland dem og rap hic divers it y .

Five W a ysofW orking
Criticalto s u cces s in p rog res s ing thes e s tep s in the W ell-b eing Plan is involvem ent.O u r
s tep s req u ire p artners to involve o u r citizens in help ing them to feels afe and
connected to their localcom m u nities .It is only b y lis tening to o u r com m u nities ,
hearing w hat their concerns are, w hat they need and w hat is im p ortant to them , that
w e can s u p p ort them to m ake a realdifference to their w ell-b eing and s ens e of
b elong ing .

Collab orative w orking w illb e enhanced to s t reng then links w ith o u r p artners to
s u p p ort o u r localcom m u nities to p articip ate in the develop m ent ofeng ag em ent
op p ort u nities and new s ervices .

Evid e nc e from ourW e ll-b e ing Asse ssm e nt

In Carm arthens hire there w ere 2,779 vic tim sofd om e stic a b use b et w een 1s t
N ovem b er 2020 and 31s t Octob er 2021.The rep orted crim e fig u res rem ain s im ilar to
the p revio u s y ear, altho u g h there is a s ig nificant increas e in the nu m b ers ofreferrals to
s p ecialis t s ervices s ince the p andem ic.This inclu des a hig h focu s on com m u nit y -b as ed
s u p p ort and s u p p ort for children and y o u ng p eop le.N u m b ers have s teadily increas ed
thro u g ho u t the p andem ic and s ho w no s ig n ofdecline.
In term s ofthe p u b lic p ercep tion ofs afet y , the N ationalSu rvey for W ales 2018/19
fig u res s ho w that the p ercentag e fe e ling sa fe w as 76.1%, ranking 7th ofthe 22Local
Au thorities .
Res p ons es from the W ell-b eing s u rvey indicated that p eop le feeling s afe in their hom e
and in their com m u nit y w ere the hig hes t thing s p eop le valu ed ab o u t living in their
com m u nities .

W hils t the g ro w th in d ig ita lc om m unic a tionshas b een a p os itive for m any du ring the
p andem ic, this chang e left s om e old e rpe ople feelm ore is olated.The W HO Ag e-
friendly Cities Gu ide s tates that:" N o m at ter ho w develop ed the city ;w ord ofm o u th is
the p rincip aland p referred m eans ofcom m u nication for older p eop le" .M any older
p eop le valu e p ers onalcom m u nication w hich tends to b e overlooked in the dig italag e.
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Oralcom m u nication is p articu larly im p ortant for thos e w ith vis u alim p airm ent s or lo w
levels ofliteracy .

O u r old e rg e ne ra tion p rovide a w ealth ofkno w ledg e, ex p ertis e and ex p erience.Their
s kills and life ex p eriences are s ig nificant at t rib u tes they can s hare w ith s ociet y .Sharing
their kno w ledg e and ex p erience can p rovide op p ort u nities for interg enerational
connectivity therefore b u ilding com m u nit y cohes ion as w ellas im p roving the
em otionaland s ocialw ell-b eing ofolder p eop le w ho m ay other w is e is olated and
u ndervalu ed b y s ociety .
Carm arthens hire cu rrently has 33.7%ofadu lt s ' that volu nteer. Du ring the p andem ic
s om e ofthe op p ort u nities for volu nteering b ecam e m ore challeng ing , leaving s om e
older p eop le w ithou t a valu ab le and s ocialp art oftheir lives . Older p eop le w ho
volu nteer are les s likely to ex p erience lonelines s and com m u nities w here there is g ood
volu nteer activity s ho w g ood com m u nity cohes ion.

W ild fire sa nd outd oorfire scontinu e to b e a p rob lem and the areas m os t affected in
o u r co u nt y b y delib erate w ildfires are:Bry nam an, Y Garnant and Glanam an, Llanelli
Sou th and By nea & Llw y nhendy .Incident s ofw ildfires in o u r co u nt y have b een m ore or
les s s teady over the p as t five y ears .The environm entalharm cau s ed b y ars on is
s ig nificant, inclu ding affecting w ater and air q u ality and dam ag ing or des t roy ing
hab itat s , vu lnerab le p lant s , w ildlife and g razing .

The 2011Cens u s , w hich is the only s o u rce that g ives a w hole p op u lation fig u re, fo u nd
that 43.9%(78,000) ofo u r res ident s can spe a k W e lsh. W hen analy s ing o u r s u rvey s
res p ons es , it w as interes ting to note that res p ondent s w ho noted that their firs t
lang u ag e w as Eng lis h, als o had vario u s W els h lang u ag e s kills .Ofthes e, 21%co u ld s p eak
W els h, 41%co u ld u nders tand W els h, 18%co u ld read W els h and 13%co u ld w rite W els h.
Over 53%ofres p ondent s w o u ld cons ider learning or im p roving their W els h lang u ag e
s kills and 24%w o u ld s u p p ort their children thro u g h a W els h m ediu m edu cation.

O urpropose d a c tions:

 To p rep are a Carm arthens hire Volu nteering Strateg y

 To as s es s cu rrent arrang em ent s and p rep are a m u lti-ag ency p lan for fu rther
develop ing com m u nity res ilience

 To s u p p ort the im p lem entation, fu rther develop m ent and m onitoring ofthe
W els h lang u ag e Prom otion Strateg y

N a tiona lInd ic a tors

 Percentag e w ho feelab le to influ ence decis ions affecting their localarea (N W BI23)

 Percentag e ofp eop le s atis fied w ith their ab ility to g et to/acces s the facilities and
s ervices they need (N W BI24)

 Percentag e ofp eop le feeling s afe at hom e, w alking in the localarea, and w hen
travelling (N W BI25)

 Percentag e ofp eop le s atis fied w ith localarea as a p lace to live (N W BI26)

 Percentag e ofp eop le ag reeing that they b elong to the area;that p eop le from
different b ackg ro u nds g et on w elltog ether;and that p eop le treat each other w ith
res p ect (N W BI27)

 Percentag e ofp eop le w ho volu nteer (N W BI28)
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 Percentag e ofp eop le w ho are lonely (N W BI30)

 Percentag e ofdw elling w hich are free from hazards (N W BI31)

 Percentag e ofp eop le attending or p articip ating in art s , cu lt u re or heritag e
activities at leas t three tim es a y ear (N W BI35)

 Percentag e ofp eop le w ho s p eak W els h daily and can s p eak m ore than ju s t a few
w ords ofW els h (N W BI36)

 N u m b er ofp eop le w ho can s p eak W els h (N W BI37)

 Percentag e ofm u s eu m s and archives holding archival/heritag e collections m eeting
U K accreditation s tandards (N W BI39)

 Percentag e ofdes ig nated his toric environm ent as s et s that are in s tab le or
im p roved conditions (N W BI40)

 Active g lob alcitizens hip in W ales (N W BI46)

 Percentag e ofp eop le w ho have confidence in the ju s tice s y s tem (N W BI47)

 Sta tusofd ig ita linc lusion ( N W BI50)

N a tiona lM ile stone s

 A m illion W els h s p eakers b y 2050
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N ex t Step s

Esta b lishing the d e live rystruc ture

Pu b lis hing a revis ed W ell-b eing As s es s m ent and W ell-b eing Plan p rovides the PSB w ith
a tim ely op p ort u nit y to revis e o u r delivery s t r u ct u re to ens u re that it s u p p ort s o u r w ork
and is fit for p u rp o s e.

It is cons idered that an im p rovem ent co u ld b e m ade to the ex is ting Delivery Gro u p
s t r u ct u re b y introdu cing m ore of a tas k and finis h ap p roach to deliver the s tep s
identified on p ag es 11and 12.The tas k and finis h g ro u p s w o u ld develop detailed action
p lans focu s ed on SM ART actions and as s es s ho w the W ay s ofW orking w o u ld b e ap p lied
to p artners hip w orking g oing forw ard.

The Safer Com m u nities Partners hip (SCP), a s tat u tory , long -s tanding m u lti-ag ency
g ro u p , continu es to b e acco u ntab le to the PSB and rep ort s on a reg u lar b as is to the
Board.The SCP m eet s on a q u arterly b as is and is fu lly alig ned w ith t w o other co u nt y -
b as ed g ro u p s linked to com m u nit y s afet y – the CON TEST (co u nterterroris m ) Board and
Serio u s Violence and Org anis ed Crim e Board.

De ve lopm e ntofthe d e live rypla ns
Develop ing o u r delivery p lans is a tim ely op p ort u nit y to involve ou r res ident s and
com m u nities to co-p rodu ce and p rioritis e o u r areas ofaction.Thro u g h this w ork, w e
can ens u re that w e s et realis tic tim es cales for develop m ent and delivery .This w illallo w
eno u g h tim e to involve the rig ht p eop le and cons ider the rig ht thing s to do to achieve
w hat w e w ant.

Continue d involve m e nta nd Co-prod uc tion
Continu ed involvem ent is a key area ofw ork for u s as a PSB in this nex t cy cle.O u r
colleag u es in the Reg ionalPartners hip Board have develop ed a ‘Continu o u s
Eng ag em ent Fram ew ork’and w e aim to b u ild on this w ork to ens u re that w e involve
and collab orate thro u g ho u t the life ofthis Plan and that evidence ofinvolvem ent, lived
ex p eriences and the interventions w e have p u t in p lace are availab le for o u r nex t W ell-
b eing As s es s m ent.

As a clu s ter ofPSBs (Carm arthens hire, Ceredig ion, and Pem b rokes hire), w e are
fort u nate to b e w orking w ith the Co-Produ ction N et w ork for W ales to m eaning fu lly
eng ag e citizens and b ring tog ether divers e g ro u p s ofindividu als to co-p rodu ce
s olu tions to localp rob lem s .

In o u r W ell-b eing As s es s m ent, w e have identified s eldom heard voices that are
cu rrently not involved in o u r w ork and over the p eriod ofthis W ell-b eing Plan w e w ill
w ork in collab oration to b u ild relations hip s and m eaning fu leng ag em ent op p ort u nities .
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Inc re a sing a wa re ne ssofthe PSB a nd itswork
As a PSB, w e recog nis e the need to rais e aw arenes s ofo u r w ork and o u r s t r u ct u res
acros s alls ectors .In p u b lis hing ou r W ell-b eing As s es s m ent and W ell-b eing Plan w e w ill
ens u re that feedb ack is g iven to every one w ho has contrib u ted to o u r w ork and that
w e reg u larly s end u p dates on p rog res s .

Along s ide colleag u es in the clu s ter, w e w illals o develop a s eries oflived-ex p erience
videos to s u p p ort the develop m ent and p rom otion ofou r Plan.

W e w illb u ild the content on o u r PSB w eb s ite, p roviding op p ort u nities for o u r res ident s
and com m u nities to b e involved and to collab orate w ith u s on key is s u es .Acces s ib ility
w illb e a key feat u re and w e w illlook to develop a s eries oftools to p rom ote o u r w ork.

M onitoring a nd e va lua tion
W e need to kno w ifw hat w e are doing is m aking the differences w e w ant.The PSB w ill
create a trans p arent w ay ofas s es s ing the effectivenes s ofo u r w ell-b eing s tep s in
achieving o u r w ell-b eing ob jectives s o that every one can s ee the p rog res s that is b eing
m ade.
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