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AnnualRe port2023 -24
Carm arth e nsh ire P u blic S e rvice s Board

De arW e lsh Gove rnm e nt,

W e are ple ase d to pre se ntyou with th e annualre portofth e Carmarthenshire Public Services

Board (PSB) for 2023-24.Th is re portoutline s th e progre ss w e h ave m ad e in d e live ring ourW e ll-

be ing P lan, w h ich  se ts out our fi ve  W e ll-be ing O bje ctive s and  th e  ste ps w e  are  taking to ach ie ve  

th e m .O urWell-being Objectives are :

 Ensuring a sustainable e conom yand faire m ploym e nt

 Im provingw e ll-be ing and re d ucing h e alth ine qualitie s

 Re spond ingto th e clim ate and nature e m e rge ncie s

 Tackling pove rtyand its im pacts

 H e lping to cre ate bilingual,safe and d ive rse com m unitie s

O urW e ll-be ing P lanwas d e ve lop e d follow ing e ngage m e ntw ith ourcom m unitie s and

stake h old e rs,and inalignm e ntw ith th e W e ll-be ing ofFuture Ge ne rations (Wale s)Act2015 .W e

h ave  use d  th e  fi ve  w ays of w orking to guid e  our actions and  to m axim ise  our contribution to th e  

nationalw e ll-be ing goals.W e h ave also take n into accountth e ch alle nge s and opportunitie s

pose d byth e CO VID-19pand e m ic,th e cost-of-living crisis,th e clim ate and nature e m e rge ncie s,

and th e UK's e xitfrom th e Europ e anUnion.

As th is is th e  fi rst ye ar of im ple m e nting th e  Well-being Plan for 2023-28,ourfocus h as be e n on

e stablish ingth e d e live rystructure s and e nsuring th atourworkad d s value to th e positive w ork

th atis h app e ning across th e ind ivid ualm e m be rorganisations.W e h ave focusse d ourage nd as

and  d iscussions, and  w e  aim  to furth e r im prove  th e  re fle ction and  co-prod uction across our 

priorityare as.

Afte r re fle cting upon th e  d e live ry of our fi rst W e ll-be ing P lan, m e m be rs agre e d  to m ove  tow ard s 

a task and finish delivery approach .In pre paring ourforw ard w orkprogram m e ,w e h ave

structure d th e groups inaccord ance w ith oursh ort-,m e d ium -and long-te rm prioritie s and in

ad d ition, h ave  aske d  our m e m be rs to re fle ct on ke y are as of work such  as th e  Clim ate  Ch ange  

RiskAsse ssm e ntand th e W e lsh Language P rom otion Strate gy.

During 2023 -24 , th re e  task and  fi nish  groups h ave  be e n e stablish e d , to le ad  on th e  follow ing 

workare as:

 MakingEve ryContactCountand Hw b /Ad vice and Supportre fe rrals

 P lanning ourfuture w orkforce

 Ele ctric Ve h icle Ch arging infrastructure .

Nom inations h ave be e n sough tfrom e ach ofth e m e m be rs organisations fore ach ofth e task

and  fi nish  groups, w ith  te rm s of re fe re nce  e stablish e d  and  an aim  to bring re com m e nd ations 

backto th e P SB w ith in sixm onth s.

Inte rm s ofourW e ll-be ing O bje ctive “To Tackle P ove rtyand its im pacts”,th e Making Every

Contact Count (MECC) and Hwb / Advice and Support re fe rrals group is pre paring an



insigh tonth e opportunitie s and barrie rs inte rm s ofMECC and th e H w b across P SB

organisations.

Th e group h as und e rtake n se ve ralactions,such as inve stigatingth e nationalMECC stand ard s

and program m e ,m appingth e curre ntpractice s and links be tw e e n organisations,re vie w ingth e

training and inform ation sh aring opportunitie s,and e xploringth e pote ntialfora jointw e b

pre se nce and a d ata sh aring platform .

Inte rm s ofth e W e ll-be ing O bje ctive “Ensuring a sustainable e conom yand faire m ploym e nt”th e

task and  fi nish  group h as focuse d  on planning for our Future Workforce byworking colle ctive ly

to prom ote w orkand care e ropportunitie s in th e public se ctor.

As partofth e d iscussions,th e group h as m app e d th e e xisting localand re gionalgroups and

forum s focusing on future w orkforce ,such as th e Re gionalLe arningand Skills P artne rsh ip

(RLSP ),th e Re gionalP artne rsh ip Board (RP B)Workforce Board ,and th e SocialCare Acad e m y.

Ke yth e m e s arising from th e d iscussions includ e th e re cruitm e ntch alle nge s face d bye ach P SB

organisation, such  as attracting and  re taining sta� in sp e cifi c role s, se ctors, and  locations, 

m e e ting th e  ne e d s and  e xp e ctations of d i�e re nt ge ne rations, and  o�e ring fle xible  and  agile  

working arrange m e nts.

Involvingyoung p e ople from sch ools and colle ge s to gainan und e rstand ing ofth e iraspirations,

m otivations,and barrie rs forw orking inth e public se ctorw illbe a ke yactions inth e com ing

m onth s and w e h op e to workw ith Co-prod uctionWale s to ach ie ve th is.

As partofourcom m itm e ntto re spond ingto th e clim ate and nature e m e rge ncie s,w e h ave

e stablish e d  a task and  fi nish  group to le ad  on th e  d e live ry of th e  incre asing collaboration on 

Electric Vehicle (EV) Charging infrastructure atpublic se ctorve nu e s.

Th e group h as be e n w orking onm appingth e curre ntlocations and future infrastructure plans of

EV ch arge rs across th e  county, using a te m plate  th at capture s th e  d e tails of organisational fle e t 

EVch arge ravailability,acce ss arrange m e nts,conne ction inform ation,and ch arge inform ation.

Th e group h as also be e n re se arch ingth e opportunitie s and barrie rs forco-prod ucing

approach e s and h ave consid e re d are as such as se rvice le ve lagre e m e nts,procure m e nt

sp e cifi cations, supplie r e xp e rie nce s, pilot proje cts, h om e  ch arging solutions, salary sacrifi ce  

sch e m e s,and e m e rge ncyre sponse facilitie s.Th e group h as be e n le arning from th e w ork d one

byoth e rP SBs and organisations inWale s and be yond ,such as P ow ys,Ne w port,MAWW Fire &

Re scu e Se rvice ,Unive rsityofWale s TrinityStDavid ,and NaturalRe source s Wale s.

Th e group aim s to pre pare cle arproposals forapprovalbyth e P SB and co-prod uce solutions

th at w ill e nable  us to incre ase  th e  uptake  and  use  of EVs am ong our sta� and  th e  w id e r 

com m unity,re d uce ourcarbonfootprintand e nvironm e ntalim pact,and supportth e gre e n

e conom yand innovationinth e county.

W e acknowle d ge th atth e re is stillm uch w orkto be d one to ad d re ss th e com ple xand

inte rre late d  issu e s th at a�e ct w e ll-be ing inCarm arth e nsh ire ,and w e are com m itte d to working

collaborative lyand innovative lyw ith ourpartne rs and stake h old e rs to ach ie ve ourvision.

Inth e ne xtp e riod ,w e w illm ove on to focus on P h ase 2 (2024 -26 )ofth e W e ll-be ing P lan,w h ich

w illinclud e th e follow ingare as ofw ork:

 Clim ate Ch ange RiskAsse ssm e nt

 We lsh language P rom otion Strate gy



 Wh ole Syste m s Approach –H e alth yWale s and

 Carm arth e nsh ire Food Strate gy.

W e h op e th atth is re portd e m onstrate s ourd e d icationto im provingth e e conom ic,social,

e nvironm e ntaland culturalw e ll-be ing ofCarm arth e nsh ire ,both now and forfuture ge ne rations.

W e w e lcom e yourfe e d backand sugge stions on h ow w e canfurth e re nh ance ourw orkand our

accountability.

Yours since re ly,

CllrDarre n P rice

Chair of Carmarthenshire PSB and Leader of Carmarthenshire County Council
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